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DISCOVER YOUR FUTURE




Monthly Action Plans
This is a template for actions a district should take every month to have a successful Exploring program.  All Councils are different and have different timelines.  The principles are the same.  Download these plans and make adjustments as necessary to fit local council timelines.



Monthly Action Plans
Objective:  Provide districts with a map to plan a successful Exploring year, resulting in stronger posts and achieving Distinguished District.

These Monthly Action Plans are a guide for district leadership and are meant to be a helpful tool used throughout the year to measure progress.

Ways you can make this a meaningful tool to keep you on track:

· Customize it for your district

· Add your own district-set goals

· Make notes on it

· Move items to a different month if it will help your district’s unique situation  (Remember to move the supporting activities for any items moved to different months)

· Keep it handy either in front of your District Notebook or in a prominent place in your office.

· Refer to it often, ideally weekly, at least monthly.

· Use it during your Monthly Day of Planning

· Use it during your weekly planning

· Refer to it to develop agendas for your District Key-3 and District Committee meetings

· Scan the upcoming months to begin thinking about those actions for success and how to prepare for those

· Share it with your Key-3

· Use it as discussion points with your supervisor
· Make notes after the fact if an item should be moved for next year (i.e.: move this from June to April)

EXAMPLE

20___ Annual Goals

_____________ District

Manpower

· Start Search Committee process in March; function year-round

· Functional committees planning and executing activities

· Meet two new people a week, put “in the hopper”

Service

· Service Team member for every 5 posts
Finance

· 85% + collection rate for Fund raising
Marketing
· Improved retention through quality programs

· Improved branding of Exploring

· Informative, easy-to-use Exploring website

· 2,133 total

Posts & Clubs
· 5% unit growth

Program

· Solid, fun-filled program that encourages teenagers to attend

Other ______Surveys_______
· Completed in spring semester
· Engage Executives from other districts

Other ______Fall Exploring Activity________

Other ________________________     
Exploring Monthly Action Plans
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	



	
	

	
	
	
	
	
	
	
	
	


“Champions are made in the off season!”
The planning, preparation, and work you invest during the “off season” will result in winning the game during the “in season”.  

Approaching prospective participating organizations in the spring allows time for the organization to say “yes”, select volunteers, and train the volunteers before fall recruiting season.  The time invested in developing a slate of names for the Search Committee to review and use as a starting point will result in the best people being nominated for the District Committee.

All Councils are different and have different timelines or “seasons”.  The principles are the same.  Champions are made by the effort made in the “off season”.

JANUARY

Exploring Committee:
· Review Exploring plans and calendar for coming year.

· Recruit necessary volunteers to bring committee and teams to full strength.

· Review program, Post, and participation goal progress.

· Complete council goal-setting process for the coming year.

· Staff advisor attend Staff Planning Conference.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

Marketing Team:

· Finish recruiting task force to conduct career interest survey.

· Set appointments with all schools for career interest surveys.

· Identify and recruit Cultivation Event Chairs.

· Submit Exploring articles for Council newsletter.
Service Team:

· Promote January Quarterly Advisors’ Meeting.

· Follow-up on last fall’s new post prospects who did not start

· Finish renewals on any lapsed Posts.

· Conduct monthly Post visits.

Program Team:
· Conduct January Quarterly Advisors’ Meeting.

· Promote national Exploring events registration deadlines.

· Promote summer activity plans by posts.

· Set location for Awards Banquet.

· Recruit Chair for Fall Exploring Activity
Finance Team:

· Conduct fund raising plan for Exploring.

· Attend campaign “kickoff” – 25% of goal.

· Reconcile previous year’s budget and expenses.

FEBRUARY

Exploring Committee:

· District Committee Meeting

· Support career interest survey task force.  Contact those high schools needing encouragement.

· Review program, Post and participation progress.

· Recruit necessary committee and team members.

· Support finance team’s fundraising enrollment; help where necessary.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

Marketing Team:

· Administer career interest surveys.

· Support career interest survey task force.

· Begin prospective participating organization prospect list for Cultivation Event(s) based on preliminary survey results.

· Order Cultivation Event host gifts.

· Recruit Community leader(s) to chair Cultivation Event(s).

Service Team:

· Conduct monthly Post visits.

· Report Post superactivity and summer activity plans.

· Distribute information on council activities to each post.

· Begin plans for recruiting new service team members for April service team conference.

Program Team:

· Train new Post Advisors.

· Complete selections for National Explorer scholarships and awards.

· Begin plans for service team conference in April.

· Plan for Fall Exploring Activity: recruit chair, identify sponsors.

· Prepare for Awards Banquet (caterer, facility, order awards, committee reviews nominations)

Finance Team:

· Continue fundraising plan, seeking help from service team or Exploring committee where necessary.

· Attain 50% of goal for fundraising campaign.

· Prepare for Fund raising Breakfast (recruit Table Hosts, review budget, secure catering, develop program, decorations)

· Identify Fall Exploring Activity sponsors.

MARCH

Exploring Committee:
· Review program, Post, and participation goal progress.

· Follow up on finance team plans for Fund raising Breakfast and cleanup of fundraising campaign.

· Support service team drive to recruit and train new service team members by April.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

· Begin Spring unit-level recruitment

Marketing Team:
· Complete career interest survey.

· Complete prospective participating organization prospect list and begin planning for April Cultivation Event meetings.

· Submit Exploring articles for Council newsletter.
· Begin public relations program for prospective participating organizations.

· Assist service team in promoting April service team Conference.

Service Team:

· Conduct monthly Post visits.

· Promote April Quarterly Advisors’ Meeting and Awards Banquet.

· Launch plan to recruit new team members for April service team conference.

· Plan April service team conference.

Program Team:
· Train new Post Advisors.

· Plan for April service team conference.

Finance Team:

· Attain 75% of fundraising goal.

· Prepare for Fund raising Breakfast (media coverage, program printing, Scouts & Explorers, mail invitations, photographer)

APRIL

Exploring Committee

· District Committee Meeting

· Help finance team with fundraising cleanup.

· Review career interest survey progress.

· Conduct Cultivation Events.

· Review program, Post, and participation goal progress.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

· Continue Spring unit-level recruitment

Marketing Team:

· Finish career interest survey.

· Continue public relations program for prospective participating organizations.

· Provide media coverage for Awards Banquet.

· Conduct Cultivation Events.

Service Team:

· Conduct monthly Post visits.

· Complete recruiting plans to bring service teams to full strength, including team members for new posts to be organized.

· Follow-up with prospective participating organizations from Cultivation Events.

· Promote April Quarterly Advisors’ Meeting and Awards Banquet.

· Conduct service team conference for new and existing team members.

· Inventory all posts to determine summer plans and potential adult leadership changes.

Program Team:

· Conduct April Quarterly Advisors’ Meeting.

· Prepare for Awards banquet (engrave awards, print program, make final arrangements)

· Conduct Awards Banquet.

· Conduct program at service team conference.

· Conduct Fall Exploring Activity committee meeting & set budget.

Finance Team:

· Conduct Fund raising Breakfast.

· Cleanup fundraising campaign.

· Begin identifying and recruiting key leaders for next year’s fundraising plan.

· Begin recruiting Popcorn chair.

MAY

Exploring Committee:

· Review Cultivation Event Plan and help where necessary.

· Help finance team cleanup fundraising campaign – 100% of goal.

· Hear service team report on service team conference and status of existing posts for coming year (post inventory).

· Review program, Post, and participation goal progress.

· Begin recruiting Search committee.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month 

· Finish Spring unit-level recruitment
· Prepare suspect list for Search Committee

Marketing Team:

· Brief service team on Cultivation Event Plan.

· Submit Exploring articles for Council newsletter.
· Arrange for follow-up of Cultivation Event meeting invitations.

· Develop plans for Public Relations program with prospective participating organizations.

Service Team:

· Conduct monthly Post visits.

· Promote June Quarterly Advisors’ Meeting.

· Follow-up with prospective participating organizations from Cultivation Events.

· Assign new service team members to prospective participating organizations and brief them on post organization.

· Conduct the post inventory.  Make a post-by-post check on summer plans, reorganization steps leading to Open House, and adult leadership.

· Report on post inventory results to training team (to train new leaders), program team (to help with summer plans, and sales team (survey names needed for next year).

Program Team:
· Review Exploring calendar and program information for June Quarterly Advisors’ Meeting.

· Review post inventory, develop training plan to reach new leaders.

· Critique service team conference.

· Develop plans for training new posts leaders.

· Secure financial sponsors for Fall Exploring Activity.

Finance Team:

· Finish cleanup of fundraising campaign.

· Critique recent fundraising campaign, begin planning for next year.

· Popcorn chair recruited.

· Secure financial sponsors for Fall Exploring Activity.

JUNE

Exploring Committee:

· District Committee Meeting

· Review National Learning for Life Distinguished District criteria; adjust actions as needed.

· Review program, Post, and participation goal progress.

· Review service team’s post inventory.

· Search committee chair recruited.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

· Search Committee materials prepared

· Search Committee chair briefing

· Begin recruiting Search Committee members

Marketing Team:

· Conduct Cultivation Event meetings.

· Follow-up with prospective participating organizations to secure commitment to organize posts.

· Work with prospective participating organizations to publicize new post organization within their organizations.

· Exploring article for Council newsletter due.

Service Team:

· Conduct monthly Post visits.

· Complete post inventory.

· Assist service team members assigned to prospective participating organizations at Cultivation Event meetings.

· Order supplies for fall Open Houses.

Program Team:

· Conduct June Quarterly Advisors’ Meeting – prepare for Open Houses.

· Begin training new Post Advisors of existing posts.

· Work with service team to train new adults of new posts.

Finance Team:

· Recruit and orient key volunteers for next fundraising effort.

· Promote Popcorn sales at June Quarterly Advisors’ Meeting.

JULY

Exploring Committee:

· Review program, Post and participation goal progress.

· Critique Cultivation Event meetings and follow-up on new post organization.

· Review existing post reorganization plan.

· Review Open House plans for this fall.

· Begin recruiting members of Search committee.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

· Search Committee recruited

Marketing Team:

· Complete Cultivation Event meeting plan.
· Follow-up on prospective participating organizations not committed.
· Prepare career interest survey names for distribution to posts.
· Work with public relations departments of prospective participating organizations to publicize new posts.
· Submit Exploring articles for Council newsletter.
Service Team:

· Review commitments for new posts by prospective participating organizations.

· Conduct top management meetings and secure adult leadership for new posts.

· Guide reorganization for existing posts, plan program for next fall, update program capability inventory.

· Review Open House plans.

Program Team:

· National Exploring events (based on year).
· Discuss recruiting of adult support for coming year’s activities.

· Provide basic training during the organization for new posts.

· Train new Post Advisors as they are recruited.

Finance Team:

· Prepare fundraising material for coming year.

· Being recruiting fund raising chair.

AUGUST
Exploring Committee:

· District Committee Meeting

· Review National Learning for Life Distinguished District criteria; adjust actions as needed.

· Review program, Post, and participation goal progress.

· Review Open House plans and schedule for this fall.

· Review progress on new post organization and help where needed.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

· Search Committee first meeting

Marketing Team:

· Supervise distribution of career interest survey names to posts.

· Assist with Open House orientation as needed.

· Alert media to upcoming Open Houses, new posts, etc.

· Contact editors of company or organizations publications for stories about new posts.

· Contact High Schools to orient counselors on Exploring.

Service Team:

· Conduct monthly Post visits.

· Deliver Open House kits to all Posts. (Include career interest survey names).

· Guide new posts in inviting prospective members to Open House.

· Follow-up on any post behind in reorganizing.

Program Team:

· Complete training of all new Advisors.

· Critique Advisor’s meetings.  Discuss plan for September meeting.

· Plan for Post leader workshops.

Finance Team:

· Finalize plans for upcoming fundraising campaign.

· Complete recruiting of top-level leadership.

· Begin recruiting Vice Chairs and Table Hosts for Council Fund raising kickoff
SEPTEMBER

Exploring Committee:

· Review program, Post, and participation goal progress.

· Review and approve fundraising plan for coming year.

· Discuss Open House schedule, help where needed.

· Recruit volunteers for any committee vacancies.

· Begin logistics planning for Fall Exploring Activity.

· District Chair recruited.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

· Second Search Committee meeting

· Contact prospects for district chair and members at large

· Candidates for district chair presented to LFL Vice President for approval

Marketing Team:

· Continue organization of new post on an individual basis.

· Follow-up with media on new posts, Open Houses, etc.

· Deliver Exploring materials to High Schools (new post info, roster, Open House sched)
· Follow-up with company or organization publication editors on new post progress.

· Inform school officials about upcoming career interest survey conducted in the spring.

· Submit Exploring articles for Council newsletter.
Service Team:

· Conduct monthly Post visits.

· Promote October Quarterly Advisors’ Meeting.

· Receive training in Post renewal process.

· Double-check Open House programs.  Kits delivered to all posts, service team members oriented and scheduled to cover all Open Houses, and registration of new Explorers set.

· Conduct Open Houses.  Ensure new Explorer paperwork is submitted to Exploring office.

Program Team:

· Highlight upcoming activities at Advisor meeting.

· Recruit adult help for upcoming activities.

· Begin logistics planning for Fall Exploring Activity.

· Train new Post Advisors as needed.

Finance Team:

· Have meeting of key leaders for (Leadership, Family, Community, Fund raising Breakfast).

· Begin recruiting Fund raising Breakfast Chair.

· Begin to develop prospect lists for district enrollment.

· Finalize Council Fund raising kickoff Vice Chairs & Table Hosts.  Begin developing invitation lists.
OCTOBER

Exploring Committee:

· District Committee Meeting

· Review National Learning for Life Distinguished District criteria; adjust actions as needed.

· Review program, Post, and participation goal progress.

· Discuss fundraising and popcorn sales plans and add to prospect list.

· Finish recruiting new District Committee.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

· Contact additional prospects for district chair and members at large
· Third Search Committee meeting
Marketing Team:

· Continue organization of new posts on an individual basis.

· Critique last career interest survey.  Develop plans for coming year’s survey.

· Continue public relations efforts with new participating organizations.

· Review plans for renewal presentations.

· Publicity saturation for Fall Exploring Activity.

Service Team:

· Conduct monthly Post visits.

· Promote October Quarterly Advisors’ Meeting.

· Follow-up on Open House progress.

· Follow-up on registration of new Explorers and new Posts.

· Double-check new posts (election of officers, first meeting off to a good start, and Advisor oriented for Post Officer’s Seminar).

· Conduct Open Houses.  Ensure new Explorer paperwork is submitted to Exploring office.

Program Team:

· Review plans for upcoming activities.

· Conduct October Quarterly Advisors’ Meeting.

· Review deadlines for awards and scholarships.  Recruit selection committees.

· Train new Post Advisors.

· Orient Advisors of new Posts on conducting Post Officer’s seminars.

· Finalize arrangements for Fall Exploring Activity.

Finance Team:

· Develop prospect list for upcoming fundraising campaign.

· Recruit and orient campaign chairs.

· Invite guests to Council Fund raising kickoff and receive confirmation of attendance.

· Conduct popcorn sale.

· Fund raising Breakfast Chair recruited.

NOVEMBER

Exploring Committee:

· Review program, Post, and participation goal progress.

· Review new post organization and renewal progress.

· Review fundraising timetable.

· Mail notice of District committee election.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

Marketing Team:

· Plan for career interest survey.

· Publicize Explorer program conference.

· Publicize Fall Exploring Activity and other noteworthy Post activities.

· Submit Exploring articles for Council newsletter.
Service Team:

· Conduct monthly Post visits.

· Follow-up on new posts.

· Follow-up on registration of new Explorers and new Posts.

· Coach Advisors on how to conduct Post Officers’ seminars in new Posts.

· Assist with Explorer program conference.

· Conduct Post renewals and submit paperwork to Exploring office.

· Conduct Open Houses.  Ensure new Explorer paperwork is submitted to Exploring office.

Program Team:
· Follow-up on activities schedule.

· Conduct Fall Exploring Activity program.

· Conduct Advisor meeting as part of the program conference.

· Survey new posts to determine effectiveness of Post Officers’ seminar.

· Develop Exploring calendar for committee approval.

· Prepare and conduct Fall Exploring Activity.
Finance Team:

· Recruit and orient fundraising campaigners.

· Explain fundraising at Advisor meeting.

· Confirm all guests for Council Fund raising kickoff.

· Conduct popcorn sale.

· Plan for Fund raising Breakfast (set location, determine invitation list, secure event sponsor)

DECEMBER

Exploring Committee:

· District Committee Meeting

· Review National Learning for Life Distinguished District criteria; prepare for submission.

· Review program, Post, and participation goal progress.

· Review and approve Exploring calendar for 18 months beginning next Aug.

· Review next year’s goal setting procedures.

· Hear progress report on fundraising recruiting and prospect list.

· Elect new District committee.

Volunteers:
· Meet 8 new people

· Follow-up with new people met last month

· District Chair selection approved by council membership

· District annual meeting to conduct elections of district chair and members at large

· Appointment of district leadership teams and operating committees from members at large

Marketing Team:

· Review plans for recruiting career interest survey task force.

· Make final arrangements for data-entry and computer time for career interest survey.

· Publicize scholarships.

· Inform School officials about upcoming career interest survey.

· Article due for Council newsletter.

Service Team:

· Conduct monthly Post visits.

· Final effort to get all Explorers and new Posts registered.

· Finish Post renewals and submit paperwork to Exploring office.

· Review National Exploring Excellence Award with each Post.

· Finish renewals for December Posts.

Program Team:
· Plan and promote January Quarterly Advisors’ Meeting.

· Review progress on adult training keys and awards, plan suitable presentations.

· Train new Post leaders as needed.

Finance Team:

· Attend Council Fund raising kickoff.

· Finish recruiting fundraising campaign workers.

· Enroll Exploring Committee in fundraising campaign.

· Finalize popcorn sale and money submission.
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Meet, contact, & cultivate volunteers for positions in which they are interested – not necessarily what you need filled.





Career Interest Surveys administered


(Participation off season)





Fund raising Campaign


(Money season)





Cultivation Events, 


Prospecting & cultivating new Posts


(Participation off season)





Develop slate for Search Committee & recruit chair (Manpower off season)





Train new adult leaders


(Participation off season)
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Recruit & train fund raising campaign chairs & workers


(Money off season)





Fall Recruiting


(Participation season)





Membership inventory


(Renewal off season)





Post renewals 
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Fund raising Campaign


(Money season)
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