RESOURCES
Activity 1
Developing a Mission Statement

Developing a Mission Statement

What function does the Explorer post perform?

For whom does the Explorer post provide the function?

What does the Explorer post need to fulfill this function?

Note that the mission statement should be a comprehensive statement of one to three
sentences that is easy to understand and to remember.




Activity 2
Reflections on Leadership

Reflections on Leadership

You may want to answer these questions in terms of various leadership roles you have held, such as in
school or community clubs or organizations, your Explorer post, and others.

1. What teams have you been a member of during your life?

2. What roles and responsibilities did you have on those teams?

3. What would appeal to you about being a team leader?

4, What would not appeal to you about being a team leader?

5. How do you think a leader influences a team?

6. List three to five reasons a team would want to follow you.

7. What do you think are the most important qualities a leader must have?
8. Who would make a good leader for the team?

9. Should the leadership role be rotated among team members?




