

      Phases of starting an Explorer Post for Advisors
1. RESEARCH
· Conduct (or obtain if they already exist) the Career interest surveys at your middle and high schools to identify students’ career interests and develop business/community prospects who would be interested in serving those students’ career interests
· National Exploring http://www.exploring.org 
· Exploring Guidebook for Post and Club Leaders https://www.exploring.org/wp-content/uploads/2016/10/Exploring-Guidebook-Sept2017.800-10018.pdf 
· Assets, Videos, Fact Sheets, etc. https://scoutingwire.org/exploring-tools 
· Exploring Logos and Marketing Webpage http://scoutingwire.org/bsa-brand-center/exploring
2. LEADERSHIP
· Meeting with the top leadership (bringing the youth career interest survey results) within the businesses/community and identifying program leaders; includes training of leaders
· Explain the program
· Discuss the commitment
· Who can be an Advisor and Associate Advisor?
· Identify 5-6 people for committee
3. PROGRAM
· Develop the organization’s meeting/program themes and prepare for an open house https://www.exploring.org/career-opportunity-worksheets  
· Complete “Career Opportunities Worksheet” (4 pages)
· Make an “Explorer Activity Survey” of where you can provide speakers for the “Top 5 Interests”
· Select (if not volun-told) an Advisor, Committee Chair and two Committee members (these are the four minimum post positions required. More is always better!)
4. PARTICIPATION
· Recruiting youth through an organized open house and involvement of youth in program development
· Open House Flyer: https://scoutingwire.org/exploring-tools 




Month One (1)
· Open House Agenda
a. Welcome by Participating Organization’s Chief Executive Officer (CEO) or their designee
b. Overview of program by a committee member
c. Include calendar for next 2-3 months
d. Activity = 90% retention rate (Something eye opening)
e. Ask Explorers to look at “Top 5 Survey” – Explorer Interest Survey and pick their 5 topics of interest
f. Provide refreshments
g. Ask to join, collect fees
h. Send follow-up THANK YOU text/email to student and parents (Safe Scouting)
· Next Committee meeting
a. Compare your “Career Opportunities Worksheet” with the Explorer Activity Survey “Top 5 Survey”
b. Pick most selected topic for next meeting
c. Invite speaker (if needed) a month ahead – always encourage “hands-on”
d. Plan alternative if speaker becomes “unavailable” (See “Life Skills” webpage  https://www.exploring.org/activity-library-category/life-skills)
· Next Explorer meeting
a. Welcome
b. Speaker
c. Activity
d. Business:
i. Collect registration/fees
ii. Hold youth officer Elections (page 47 in Exploring Guidebook for Leaders), using the appropriate nomenclature for your career field
1. President 
2. Vice-President
3. Secretary
4. Treasurer
iii. Discuss Explorer Leadership Experience Recognition  
e. Refreshments
· Plan to meet with new “Officers”
a. Review and agree on responsibilities (page 72 in Exploring Leader Guidebook):
i. President – runs the meetings
ii. Vice-President – introduces speakers
iii. Secretary – takes on role of inviting speakers and sending thank you
iv. Treasurer collects fees (with Adult Advisor)
b. Select topics for rest of year
c. Discuss a service project for sponsor / participation organization / community / agency 
Month 2 – Program Year End  
· Subsequent meetings – same agenda – Explorers run meeting
a. Agenda
i. Welcome to meeting by President
ii. Speaker introduced by Secretary
iii. Activity
iv. Any business, dues, upcoming events by Vice President
v. Dues/event monies and permission slips collected by Treasurer (and given to Advisor)
    Note: Secretary sends a thank you email to the speaker.
vi. Advisor’s Minute
vii. Refreshments
· End of year meeting
a. Invite back all speakers as a Thank you
b. Invite parents
c. Invite school Principals
d. Have Explorers do a presentation on their favorite speaker
e. Plan a summer event
f. Present Explorer Leadership Experience Recognition https://www.exploring.org/exploring-leadership-experience 
Summer
· Superactivity – The highlight of your post’s program should be its superactivity, which is a major project, activity, trip, or other event that piques the interest of your post’s members and serves as a long-range goal around which to rally your post’s program. A superactivity might be a trip to discover more about your post’s program interest, a long-term service project to help your community, an outdoor adventure trip, a training activity to become more proficient in your post’s program specialty, or even a visit to a foreign country (see “How To Plan Your Superactivity” in Exploring Guidebook for Post and Club Leaders – Youth and Adult)
· Start planning with Post Committee and unit Youth Officers for next year
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